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REGULAR BOARD MEETING MINUTES
December 15, 2025

Call to Order

* No changes or additions to agenda were made.

Those in attendance were James Gayheart, Michael Davis, Tiffany Foster, Daniel Horn, Debra
Roberts, Samuel Melton, Nancy Means and staff.

Motion: Daniel Horn
Second: Michael Davis
Vote: 5 For

Athletics Report:

Mr. Paul Stone reported on the following:

e The new gym is open and we have already played a middle school and JV game init. There
have been a lot of practices scheduled in the new gym for the winter and spring sports.

¢ In process of ordering equipment, like home plates and batting cage tarps, for baseball and
softball. Each will also be getting a pitching mound.

e We are hosting the girl’s county tourney on January 6 and January 9.

e \We will be hosting the girls’ basketball sectional in February.

¢ Girls weightlifting early morning class has started. We have roughly 5 girls who lift before school.

e Youth girls played in a basketball fall league and winter league for the first time in a few of years.

» The summer rec league has grown each of the three years since we restarted it. This year we
are expecting even better numbers.

* We upgraded our volleyball equipment in the main gym.

e Athletics has ordered a new high jump pit setup for track with the new and safer elongated mat.

Fall recap

* \We hosted soccer sectionals and it went well.

e Varsity volleyball advanced to the second round of sectionals and finished with a winning record.
¢ Middle school soccer went 12-3-1.

e Middle school 7th grade volleyball placed 2nd in the SEI.

o Girls’ varsity golf was runner-up in the ORVC tourney.
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Patrons Comments

Lisa Horn gave the board an update on the “Backpack Buddies” program. They recently received
a grant from the Ripley County Community Foundation for supplies. They are also holding a
fundraiser to help obtain other items for the backpacks.

Lisa Horn gave an update on “Wreaths Across America.” The 8! grade made wreaths and will be
placing them once the weather permits.

Action Items

The board approved the November 17, 2025 Regular Session Meeting Minutes.

Motion: Tiffany Foster
Second: Debra Roberts
Vote: 5 For

The board approved payroll and other claims for December 2025.

Motion: Daniel Horn
Second: Michael Davis
Vote: 5 For

The board approved to authorize the Corporation Treasurer and/or the Superintendent to pay
claims for the invoices through the calendar year 2025, which have not been received as of this
date, and authorize the Corporation Treasurer and/or the Superintendent to transfer
appropriations within each fund to balance all accounts. The Corporation Treasurer will bring the
claims for 2025 transfer of appropriations and encumbrances to the board in January 2026 for
their approval.

Motion: Daniel Horn
Second: Tiffany Foster
Vote: 5 For

The board approved the modifications to the 2025-2027 Classified / Support Staff Handbook as
presented.

Motion: Debra Roberts
Second: Tiffany Foster
Vote: 5 For

The board approved the resolution to add Madison Consolidated School Corporation as a
member to the Southeastern Career Center.

Motion: Daniel Horn
Second: Michael Davis
Vote: 5 For

The board approved the “Code Blue” Sudden Cardiac Arrest or Respiratory Distress Policy per
presented documentation.

Motion: Daniel Horn
Second: Debra Roberts
Vote: 5 For
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The board approved the hire of Cayce Redmon as ROD aide as of January 2, 2026 with pay and
benefits per support staff handbook.

Motion: Daniel Horn
Second: Tiffany Foster
Vote: 5 For

The board approved the appointment of April Comer as volunteer archery coach.

Motion: Daniel Horn
Second: Tiffany Foster
Vote: 5 For

The board approved the appointment of Steve Franklin as volunteer varsity baseball coach.

Motion: Debra Roberts
Second: Michael Davis
Vote: 5 For

The board approved the appointment of Anna Hubbard as volunteer middle school boys’
basketball coach.

Motion: Daniel Horn
Second: Debra Roberts
Vote: 5 For

The board approved the appointment of Brynn Negangard as volunteer for the FCA club.

Motion: Daniel Horn
Second: Michael Davis
Vote: 5 For

The board approved the appointment of Samuel Schwering as volunteer for the FCA club.

Motion: Tiffany Foster

Second: Daniel Horn

Vote: 5 For
Informational

Michelle Linville resignation from elementary aide as of December 31, 2025.

Superintendent Report

The auxiliary gym is complete with the exceptions of a few minor things like padding and archery
netting.

The main gym is complete and looks amazing with the improvements that were made.

The sliding window has been installed at the elementary receptionist area.

Bruns and Gutzwiller has been great to work with during all the renovations and builds. It will be
nice to have them as the point of contact for any warranty work that may arise.

We have now used all our built-in snow days. Starting with the closure on December 16, 2025
the "Syncro" e-learning days will be put in to place. Syncro is short for synchronous and

mean students learn online /ive with teachers at scheduled times
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Board Comments
e The board thanked the administration for keeping them up-to-date on happenings at Jac-Cen-Del.
Next Meeting

¢ The next regular meeting of the Jac-Cen-Del School Board of Trustees will be held on Monday
January 12, 2026 6:00 pm in the Jac-Cen-Del High Eagle Room. Please note this is a week
earlier as required for restructuring of the board.

Adjournrhent
Motion: Tiffany Foster
Second: Daniel Horn
Vote: 5 For
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