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APPROPRIATIONS HEARING
REGULAR BOARD MEETING MINUTES
JCD HS EAGLE ROOM
February 16, 2026 @ 6:00 PM

ADDITIONAL APPROPRIATIONS HEARING

CALL TO ORDER

Motion: Daniel Horn
Second: Michael Davis
Vote: 5 For

PATRONS COMMENTS
e No comments were heard
BOARD MEMBER CONMMENTS

¢ No comments were heard

ADJOURNMENT
Motion: Daniel Horn
Second: Michael Davis
Vote: 5 For
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REGULAR BOARD MEETING

CALL TO ORDER

No additions or changes were made to the agenda.

Motion: Tiffany Foster
Second: Debra Roberts
Vote: 5 For

ELEMENTARY SCHOOL PRINCIPAL REPORT: Mrs. Dee Budd

Grandparents’ night and the book fair are taking place on February 23 from &5 pm to 7 pm. We
will have the opportunity for grandparents and their children to play a variety of games, get their
pictures taken, and enjoy a light snack. Miss Tunny will have a table where parents can gather
information on how to be aware of dangers their children could encounter on social media. Our
title and media teams have put a lot of time and effort into making this night successful.

Observations are currently underway for each classroom and it has been noticed that feedback
from last observations are being utilized.

There have been articles about our STEM lab on Facebook, 812, and in the newspaper.

Mrs. Wessel was interviewed by 1st Makerspace and then they did an article in their blog. 1st
Makerspace helps to plan and create innovative works spaces for STEM learning, as well as,
provide engaging curriculum for teachers to use. We are very proud of this lab and the
opportunities and experiences that Mrs. Wessel incorporates in her classroom as the
STEM/computer science teacher.

We have had window safety graphics installed in the new front entryway by Harcourt and they
look amazing.

The gym floor, bleachers, and scorers’ bench are done and look great.

Testing season will begin in March.

PATRONS COMMENTS

No comments were heard.

ACTION ITEMS

The board approved the minutes of the January 12, 2026 organization of the board, finance, and
regular meeting.

Motion: Debra Roberts
Second: Tiffany Foster
Vote: 5 For
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e The board approved payroll and other claims for January 2026.

Motion: Tiffany Foster
Second: Daniel Horn
Vote: 5 For

¢ The board approved the additional appropriations, as advertised, for the debit service fund.

Motion: Daniel Horn
Second: Debra Roberts
Vote: 5 For

¢ The board approved the board compensation of $3,000 per year, as well as a supplement of
$100 per regular meeting, and $75 per special meeting.

Motion: Michael Davis
Second: Daniel Horn
Vote: 5 For

» The board approved the practice of using a recording secretary or an alternate to record all
business transactions during an official meeting. It is recommended the Business Manager and
HR and Benefits Coordinator share this duty, as recommended by the superintendent, at a rate of

$100 per meeting.

Motion: Tiffany Foster
Second: Daniel Horn
Vote: 5 For

e The board approved a stipend of $100 per meeting for the live broadcasting personnel.

Motion: Debra Roberts
Second: Michael Davis
Vote: 5 For

e The board approved the appointment of Amanda Yeggy as high school instructional aide as of
February 16, 2026 per support staff benefits and pay. .

Motion: Tiffany Foster
Second: Daniel Horn
Vote: 5 For

e The board approved the appointment of Lindsay Wilhelm as long-term sub to replace Erin Meyer
from February 6, 2026 until the conclusion of the 2025-2026 school year.

Motion: Daniel Horn
Second: Debra Roberts
Vote: 5 For
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e The board approved the appointment of Jacob Bonnlander as junior high baseball coach.

Motion: Tiffany Foster
Second: Debra Roberts
Vote: 5 For

e The board approved the appointment of Annabelle Williams as junior high softball coach.

Motion: Daniel Horn
Second: Tiffany Foster
Vote: 5 For

o The board approved the appointment of Megan Hicks as a volunteer in the archery program.

Motion: Debra Roberts
Second: Daniel Horn
Vote: 5 For

e The board approved the appointment of April Comer as a volunteer in the archery program.

Motion: Tiffany Foster
Second: Daniel Horn
Vote: 5 For

e The board approved the appointment of Ashlynn Moorman as a volunteer in the volleyball

program.
Motion: Michael Davis
Second: Debra Roberts
Vote: 5 For

o The board approved the appointment of Bryce Franklin as a volunteer in the baseball program.

Motion: Daniel Horn
Second: Tiffany Foster
Vote: 5 For

» The board approved the appointment of Jacob Yeggy as a volunteer in the soccer program.

Motion: Tiffany Foster
Second: Debra Roberts
Vote: 5 For
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The board approved the 2026 spring coaching assignments as presented.

Motion: Michael Davis

Second: Daniel Horn

Vote: 5 For
INFORMATIONAL

First reading of Neola Policy Volume 38 #1 Non-Discrimination, Equal Employment Opportunity,
and Anti-Harassment Policy.

First reading of Neola Policy Volume 38 #1 Bylaws and Policies.

First reading of Neola Policy July 2025 Special Update.

Erin Meyer resigned her position as high school teacher as of February 6, 2026.

Deacon Hamilton resigned his position as high school instructional aide as of January 28, 2026.
Thank you to Veterans Affairs for making a donation of $500 to the music department.

SUPERINTENDENT REPORT

Finally, some nice weather has arrived and we are hoping it stays for the remainder of the winter.
Mr. Melton thanked the staff, students, and parents for their hard work with all of the eLearning
days. They are never easy but it does allow us to stay on schedule for the last student day to be
on May 21st. Also, just a reminder, we do have one more make-up day to get in which is on
Friday, March 20th. This leads up to spring break.

The press box at the softball field is currently being removed for a larger, safer press box and
storage area. This is much needed as the 2nd floor area was not very safe. Hopefully the
weather holds out so this can get completed quickly - then the high school baseball press box
and restroom construction will begin.

We are also starting to plan for a new video for our website that will showcase the district. We
are working with CIESC (Central Indiana Education Services) and this will be free to the district
through a partnership established a few years ago.

BOARD MEMBER COMMENTS

The board thanked Mr. Melton, Mrs. Budd, and Dr. Maple for all their work over the past two
years in keeping things moving in the right direction.

A board member asked about indoor signage for buildings. Mr. Melton explained this is in the
works.

A board member thanked Lily Budd for her beautiful vocals and Mr. Blackwell for his instrumental
accompaniment at the playing of the National Anthem during sectional games.

NEXT MEETING

The next regular meeting of the Jac-Cen-Del School Board of Trustees will be held on Monday,
March 16, 2026 at 6:00 PM at the HS Eagle Room.

ADJOURNMENT

Motion: Tiffany Foster
Second: Debra Roberts
Vote: 5 For
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