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UNOFFICIAL MEETING MINUTES
Additional Appropriations Hearing

Regular Board Meeting

JCD High School Eagle Room
April 20, 2026 @ 6:00 PM

ADDITIONAL APPROPRIATIONS HEARING

CALL TO ORDER

Motion: Michael Davis
Second: Debra Roberts
Vote: 5 For

PATRONS COMMENTS REGARDING APPROPRIATIONS

¢ No comments were heard

BOARD MEMBER COMMENTS

¢ - No comments were heard

smelton@jaccendel.k12.in.us

ADJOURNMENT
Motion: Tiffany Foster
Second: Michael Davis
Vote: 5 For
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REGULAR BOARD MEETING

CALL TO ORDER

¢ There were no additions or changes. Those present were James Gayheart, Michael Davis,
Tiffany Foster, Daniel Horn, Debra Roberts, Samuel Melton, Nancy Means, staff and patrons.

Motion: Debra Roberts

Second: Daniel Horn

Vote: 5 For
TECHNOLOGY REPORT

Mr. Ron Back reported on the following:

NEW High School Student Laptops

The new Dell laptops for the high school will come with a 5-year accidental protection plan which covers
manufacturer’'s defects, accidental damage, and liquid damage. The plan covers one major damage per
year. Major damage examples would be a cracked screen or the laptop being damaged beyond repair.
Dell reserves the right to charge us for the second major damage per year. All students will have a
“stay-in” case that should help to prevent damage. With the accidental protection plan, there is no
additional charge to the student/parent for any kind of insurance.

There will be a charge for “lost” or “stolen” items. It is still the responsibility of the student to return the
student laptop, case and power adapter.

NEW Elementary iPads

The new iPad 11" GEN for the Elementary will come with a 4-Year Apple Care plan which covers all
accidental damage. With this plan, Apple will replace any broken or damaged iPads. With the Apple
Care, there is no additional charge to the student/parent for any kind of insurance.

There will be a charge for “lost” or “stolen” items. It is still the responsibility of the student to return the
iPad, case, power adapter and cable.

Old Laptops and iPads
It is being discussed of offering our old iPads and Laptops for sale to our students first and then to our
Jac-Cen-Del Community. This is what we have done in the past and it has worked well.

The following is a list of what will be offered:

iPad — 9" GEN with the case that is on it - $100

iPad - 6" GEN with the case that is on it - $45 (These will not update to the current iOS Version)

HP x360 Laptop with Charger - $45 (If a student buys it, they get whatever case they currently have)

E-Rate Projects

E-Rate offers funding for schools for network switching, and wireless and battery backup projects.

The program offers grant money for the school to utilize. Based on our free and reduced lunch count, we
are eligible for 80% funding. We are currently waiting on approval of our funding application. Our
estimated funding amount is around $146,000. This will be used to replace our wireless network and
add additional battery backups.
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PATRONS COMMENTS REGARDING ACTION ITEMS

e A message of appreciation was conveyed on behalf of Cameron Blackwell expressing gratitude
for the opportunity to have taught at Jac-Cen-Del Community School Corporation.

ACTION ITEMS

e The board approved the minutes of the March 16, 2026 executive and regular meeting minutes.

Motion: Debra Roberts
Second: Tiffany Foster
Vote: 5 For

e The board approved the minutes of the April 2, 2026 executive meeting minutes.

Motion: Tiffany Foster
Second: Michael Davis
Vote: 5 For

o The board approved payroll and other claims for April 2026.

Motion: Debra Roberts
Second: Michael Davis
Vote: 5 For

e The board approved the additional appropriations, as advertised, for the debit service fund.

Motion: Tiffany Foster
Second: Debra Roberts
Vote: 5 For

¢ The board approved the hire of Joel Mahaffey as elementary principal at the beginning of the
2026-2027 school year per administration book pay and benefits.

Motion: Tiffany Foster
Second: Michael Davis
Vote: 4 For

e The board approved the hire of Robin Bessler as high school social studies teacher at the
beginning of the 2026-2027 school year per master contract book pay and benefits.

Motion: - Michael Davis
Second: Debra Roberts
Vote: 5 For

e The board approved the hire of Devin Shadday as JV softball head coach effective immediately
per Master Contract stipend.

Motion: Daniel Horn
Second: Michael Davis
Vote: 5For
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¢ The board approved the appointment of summer positions for 2026 per the following criteria:
Technology department — 3 workers

Maintenance/Custodial department — 5 workers

Bus crew — 3 workers

Daycare — 6 workers

Motion: Tiffany Foster
Second: Debra Roberts
Vote: 5 For

e The board approved the summer coaching positions for 2026 per presented document.

Motion: Daniel Horn
Second: Michael Davis
Vote: 5 For

¢ The board approved the assignment of Chip Schuler as junior high softball volunteer effective

immediately.

Motion: Debra Roberts
Second: Daniel Horn
Vote: 5 For

e The board approved the assignment of Zach Simon as middle school baseball volunteer effective

immediately.

Motion: Debra Roberts
Second: Tiffany Foster
Vote: 5 For

e The board approved the assignment of Jacob Yeggy as varsity soccer assistant coach effective

immediately.

Motion: Tiffany Foster
Second: Michael Davis
Vote: 5 For

e The board approved the assignment of Mark Thomas as FFA volunteer effective immediately.

Motion: Debra Roberts
Second: Daniel Horn
Vote: 5 For

& Pana d






The board approved the overnight field trip for 5 FFA students to compete in the State Envirothon
contest on April 28 and 29 in Lafayette.

Motion: Debra Roberts
Second: Tiffany Foster
Vote: 5 For

The board approved the overnight field trip for 12 FFA students to attend the Indiana State FFA
Convention on June 16 through June 18 in Fishers.

Motion: Michael Davis

Second: Daniel Horn

Vote: 5 For
INFORMATIONAL

Cameron Blackwell resigned as band and chorus director as of the fulfillment of his 2025-2026
contract.

Mary Giltner retirement as elementary cook at the end of the 2025-2026 school. She would like to
remain on the sub list.

Lily Simon resigned as varsity girls’ basketball coach at the conclusion of the 2025 season

Rosie Newhart resigned as boys' 7" grade, 8" grade, and elementary basketball coach at the
conclusion of the 2025 season.

Jalen Thoman resigned as 2™ shift custodian as of April 16, 2026.

Janae Adams resigned as JV softball coach as of April 15, 2026.

Ed-Flex Waiver Application

SUPERINTENDENT REPORT

Mr. Melton explained that JCD is applying for the Ed-Flex Waiver. This waiver allows us to carry-
over up to 15% of our Title funds. One of the new requirements for this waiver is to notify the
public - one such way is to make this part of a board meeting. The 156% is money left over from
the previous year because of the timing of the grant. So, this money is spent first during the new
year and is spent on salaries. This carryover money will be used for title | salaries.

ILEARN Testing is underway and Mr. Melton gave a shoutout to all of our teachers and
administrators for their hard work - but of course a shoutout to the students as well. They have
worked hard all year and everyone is confident their hard work will shine through during this
testing window.

It's hard to believe we are almost in May and the last month of the school year and highlighted
some of the end of the year activities. Mr. Melton mentioned that the career center graduation is
May 14th at South Ripley High School. JCD last student day is May 21st with graduation on May
29th at 7:00PM. Teacher appreciation week starts the week of May 4th. Mr. Melton will be
cooking out again for all staff on May 4th at the elementary school and May 5th at the high
school.

BOARD MEMBER COMMENTS

Board members thanked Mr. Back for his technology report.

Board members thanked the public for their attendance.

Board members thanked all the teachers for their work and wanted to acknowledge them for
teacher appreciation week.

& Pamna R






NEXT MEETING

e The next regular meeting of the Jac-Cen-Del School Board of Trustees will be held on Monday,
May 18, 2026 at 6:00 PM in the High School Eagle Room.

ADJOURNMENT
Motion: Tiffany Foster
Second: Daniel Horn
Vote: 5 For
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