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REGULAR BOARD MEETING MINUTES
JCD HS EAGLE ROOM May 18, 2026

CALL TO ORDER

¢ Action items added were: Wingerter Jr. hire, Trent Smith hire, Baylee Dwenger hire, Varsity Boys’
Basketball overnight trip, and Crabill resignation.

Those in attendance were James Gayheart, Michael Davis, Tiffany Foster, Daniel Horn, Debra
Roberts, Samuel Melton, Trina Huff, staff and patrons.

Motion: Daniel Horn
Second: Debra Roberts
Vote: 5 for

ELEMENTARY PRINCIPAL REPORT: DEE BUDD
e Assessment Update

On April 8, 2026, JCDE was honored in Indianapolis by Secretary of Education, Dr. Katie Jenner with
a Certificate of Achievement for Literacy Proficiency. This award was accepted by Annette Pindell
and Michelle Scudder. This is presented to schools that have attained a 95% proficiency on IREAD,
which we surpassed last year. | am very proud of the hard work of our staff. This is not just a 3rd
grade achievement. All of our primary teachers and Instructional Assistants play a big role in teaching
the foundations of reading to our students.

o Extra-Curricular
Our Math Bowl Team won first place at their Competition in Dillsboro a few weeks ago! They were
treated to a luncheon at Dairy Queen for their efforts and success! Congratulations to Coach Denni

and Team!

We want to congratulate our Elementary Archers for an outstanding year! We have several archers
and they have gone as far as Nationals.

Congratulations to our girls 4X100 Relay team for setting a new school record. This team had two 6th
graders on it as well as 7th graders. We're very proud of them.
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e End of Year Wrap Up

We had a very busy day last Wednesday. Our seniors came over with their caps and gowns and
walked the hallways with our Kindergarteners in their caps and gowns. We also had our DOJO
celebration for kids that have shown outstanding citizenship all year. We had 3 inflatables from
Negangard's. They always treat us well when we rent from them. They topped off the celebration
with popsicles!

Our Field Day is tomorrow. The student council organizes this fun day. PTO is helping with the cost
of Kona Ice for all of the kids!

Thursday is our Awards Program for 4th-6th grades at 10:00. This will follow the High School
Program. Thursday evening at 6:00 will be our Kindergarten graduation in our gym.

e Thank you

| want to take a moment to express how truly honored and blessed | have been to be part of this
amazing corporation — first as a student, then as an aide, a teacher, a principal, and even as a
parent. Looking back, it's incredible to realize that my journey has come full circle. Fifty-two years
ago, | walked into Jac-Cen-Del as a kindergarten student, and now | complete that circle as principal.
That is something | will always hold close to my heart.

It may have taken me a couple of tries to reach this position, but | truly believe God knew exactly
when the time was right. Every step along the way helped shape me into the person and educator |
was meant to be.

One thing | have always tried to do is remind our staff how deeply appreciated they are. Their
dedication, compassion, and hard work never go unnoticed. It has been one of the greatest privileges
of my life to work alongside such an incredible group of people and to be part of a family that cares
so deeply for students and one another.

Thank you for trusting me with the opportunity to help lead this team, and for the encouragement and
support you have shown me throughout this journey. When | accepted this role, | made a promise to
myself that no matter what title | held, | would never forget that | am a teacher first. That will always
be who | am at heart.

| will forever be grateful for this journey, these relationships, and this community. | will always be a
teacher at heart, and | will always be a JCD Eagle!

PATRONS CONMMENTS

¢ Mrs. Stacy Gray gave a shout out to Michaela McDaniel. She was one of the Congressional
District Art Competition winners. Her ink drawing of Metamora will be hung in the Salem Office for
one year. Congratulations Michaela! Mrs. Gray stated that she believes that art has a huge
positive impact on the growth of students in many ways.

She also noted that her philosophy as Union President is that the union is the voice of the

teachers. That it is their position to communicate with the administration on various subjects and
issues with the common good of all students being the end goal.
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ACTION ITEMS

The board approved the April 20, 2026 Additional Appropriations and Regular board meeting
minutes.

Motion: Michael Davis
Second: Tiffany Foster
Vote: 5 for

The board approved payroll and other claims for May 2026.

Motion: Debra Roberts
Second: Michael Davis
Vote: 5 for

The board approved the hire of Kelsey Huber as Summer School Coordinator beginning on May
26, 2026.

Motion: Tiffany Foster
Second: Michael Davis
Vote: 5 for

The board approved the hire of Rebecca Cloud as Band/Choir teacher effective beginning the
2026-2027 school year with pay and benefits per the Master Contract and pending results of the
criminal history check.

Motion: Daniel Horn
Second: Michael Davis
Vote: 5 for

The board approved Jason L. Hughes as Girls’ Varsity Basketball Head Coach effective
immediately.

Motion: Tiffany Foster
Second: Daniel Horn
Vote: 5 for

The board approved Tyler Einhaus as Boys' Youth Basketball Coach effective immediately.

Motion: Michael Davis
Second: Tiffany Foster
Vote: 5 for

The board approved the voluntary separation incentive for Amy Barrett, Vicki Demaree and Betty
Snyder.

Motion: Michael Davis
Second: Debra Roberts
Vote: 5 for
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e The board approved the 2026-2027 teacher evaluation rubric. JCD adopted a new teaching
evaluation rubric for the start of the 25-26 school year. Our committee continued to monitor
the teacher rubric throughout this school year, and the committee has adjusted the rubric as
presented in the attached document based on teacher and administration feedback.

Motion: Daniel Horn
Second: Tiffany Foster
Vote: 5 for

e The board approved the JCD Jr. Hi Cheer Camp on June 16" and 17" from 8:00-4:30 each day.

Motion: Tiffany Foster
Second: Debra Roberts
Vote: 5 for

e The board approved the hire of Wayne Wingerter Jr. as 2nd shift custodian effective inmediately
with pay and benefits per the support staff package.

Motion: Michael Davis

Second: Debra Roberts

Vote: 5 for

e The board approved the hire of Trent Smith as Boys’ Junior Varsity Basketball Coach effective

immediately.

Motion: Tiffany Foster

Second: Michael Davis

Vote: 5 for

e The board approved the hire of Baylee Dwenger as Girls' Varsity Assistant Basketball Coach
effective immediately.

Motion: Debra Roberts
Second: Michael Davis
Vote: 5 for

¢ The board approved the Varsity Boys' basketball overnight trip to Oakland City University on June
10" and 11" 2026.

Motion: Michael Davis

Second: Tiffany Foster

Vote: 5 for
INFORMATION

Amy Barrett resignation as Instructional Aide

Betty Snyder resignation as Instructional Aide and Fulltime Bus Driver

Andrew Douglas resignation as ELA Teacher and Yearbook Sponsor

Kayla Weston resignation as Fourth Grade Teacher

Kayla Bowling resignation as JV Girls' Basketball Coach

Vicki Demaree retirement as Instructional Aide and Fulltime Bus Driver

Franklin County Farmers Mutual Insurance Co. donation of $300 and a cooler to the Cross-
Country Program

e Brittany Crabill resignation as Pre-K Special Ed Teacher
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SUPERINTENDENT REPORT

o The Career Center Graduation was held this past Thursday night. It was great to see our Jac-
Cen-Del students walk across the stage as they earned credentials in their area of study.

o Jac-Cen-Del received a waiver from the Department of Education for the 2026-27 school year in
relation to our professional development days. These days will no longer be considered
elLearning days. The students will be off but will not be required to complete el.earning or make
up these days. That gives us more flexibility when it comes to inclement weather.

o | would like to thank all of the students and staff for a great 2025-26 school year. The last student

day is this Thursday so a lot of end-of-year activities are going on this week. Graduation is
Friday, May 29th at 7:00PM.

BOARD MENMBER CONMENTS

e The board as a whole thanked Mrs. Budd for everything she has done for the school, staff,

community and most of all for JCD's students. They also thanked all the staff for everything they
do to make JCD and the students successful.

NEXT MEETING

e The next regular meeting of the Jac-Cen-Del School Board of Trustees will be held on Monday,
June 15, 2026 at 6:00 pm at the HS Eagle Room.

ADJOURNMENT
Motion: Daniel Horn
Second: Tiffany Foster
Vote: 5 for
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