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MEETING MINUTES
“ Regular Board Meeting
JCD High School Eagle Room
June 15, 2026 @ 6.00 PM
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REGULAR BOARD MEETING
CALL TO ORDER

» Two action items were added:
1. Approval of elementary student handbook
2. Increase in breakfast and lunch prices

¢ Those present were James Gayheart, Michael Davis, Tiffany Foster, Daniel Horn, Debra Roberts,
Samuel Melton, Nancy Means, staff and patrons.

Motion:
Second:
Vote:

PATRONS COMMENTS REGARDING ACTION ITEMS
¢ No comments were heard.
ACTION ITEMS
e The board approved the minutes of the May 181 2026 executive and reguiar meeting minutes.
Motion:
Second:

Vote:

¢ The board approved payroll and other claims for June 2026.

Motion:

Second:

Vote:
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* The beard approved to advertise the following 2027 budgets: operations, education, debt
service, and rainy day, It is further recommended the board approve the superintendent and/or
treasurer to make adjustments to said budget as needed.

Motion:
Second:
Vote:

+ The board approved the hire of Jake Gaither for the position of 7% grade boys' basketbali coach,
beginning with the 2026-2027 school year, per listed master contract stipend.

Motion:
Second:
Vote:

» The board approved the hire of Annabelle Williams for the position of 8" grade boys' basketball
coach, beginning with the 2026-2027 school year, per listed master contract stipend,

Motion:
Second:
Vote:

* The board approved the hire of Brook Ash for the position of cook in the elementary kitchen,
beginning with the 2026-2027 school year, per listed support staff pay and benefits.

Motion:
Second:
Vote:

s The board approved the hire of Emilee Moses for the position of cook assistant in the elementary
kitchen, beginning with the 2026-2027 school year, per listed support staff pay and benefits.

Motion:
Second:
Vote:

+ The board approved the 2026-2027 administration contract and pay per presented documents.

Motion:
Second:
Vote:

e The board approved the 2026-2027 Jac-Cen-Del High School Student Handbook per presented
documents.

Motion:

Second:
Vote:
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» The board approved the 2026-2027 Jac-Cen-Del Elementary School Student Handbook per
presented documents.

Motion:
Second:
Vote:

« The board approved the 2026-2027 lunch and breakfast prices per presented documentation.

Motion:
Second:
Vote:

INFORMATIONAL
* Lisa Horn resigned as varsity softball coach effective immediately.
* Anthony Thomas resighed as boys’ basketball varsity assistant effective immediately.
o Katelynn Kehlmeier resigned as cook effective immediately but will remain on the sub list.

SUPERINTENDENT REPORT

* Mr. Meiton reported on the following items:

 Currently upgrading ail of our iPads and laptops for our students. We offered students or the
community to purchase some of our old devices and that process went really well. A huge thanks
to our technology team for their work during this process. We were also able to donate 10 iPads
to our iocal EMS which we hope helps them with their technology needs.

+ A new cell phone policy in schools goes into effect on July 1st from the State of Indiana. We will
have a policy voted on next month but it's pretty simple in that electrenic devices {other than
school issues} are not aliowed during the school day. We will send out more information as we
begin the 2026-2207 school year.

BOARD MEMBER COMNENTS
NEXT MEETING

s The next regular meeting of the Jac-Cen-Del School Beard of Trustees will be held on Monday,
July 20, 2026 at 6:00 PM in the High School Eagle Room.

ADJOURNMENT
Motion;

Second;
Vote:
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July 20, 2026 Regular Meeting Minutes
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